Classroom Management

“Discipline is a series of little victories,
not something that occurs overnight”

Haim Ginnott (1978) Social Psychologist

Learning Outcomes

1. To review what constitutes good classroom management

2. To discuss some case scenarios 
3. To examine learner styles/needs and their impact on lesson preparation
4. To discuss strategies for keeping control

· What would you consider to be the symptoms of a poorly managed class?



· What student factors might affect their behaviour in the classroom?



· What do you envisage a good classroom management would look like?



The Virtuous Circle


GOOD
CLASSROOM
MANAGEMENT




TASK 1: In pairs review the behavioural case scenarios.
What do you consider to be the problems with the first type of behaviour?

Why might this behaviour occur?

What do you consider to be the problems with the second type of behaviour?

Why might this behaviour occur?


DfES 2004 - ‘acknowledges that:

Difficulties in learning often arose from an unsuitable environment – inappropriate grouping of pupils, inflexible teaching styles, or inaccessible teaching materials.’

It is important to know how each student learns best.

This way the teacher can pass on skills and knowledge in the most appropriate way for each individual.
How do you learn best?
Understanding information falls into three main categories:

Visual

Auditory

Kinæsthetic

Tactile

There can be others; smell; taste.

In your first week find out …
· how the students prefer to learn

· where they learn best

· how the students could improve their learning

· in what situations do the students find learning difficult

· what prevents the students learning in class

Get the students to self-evaluate

Ask them to answer the following:
1. How well do I think I am doing?

2. How well should I be doing?

3. What should I be aiming to do?

4. What is needed to make progress and meet my targets?

5. How will I know that I have progressed?

Knowledge retention

On average students retain:

· 20% of what is 

· 30% of what is

· 40% of what is 

· 50% of what is 

· 60% of 

· 90% when 
Knowledge retention 

· It is important to set students something to do with regard to your delivery within the next 24 hours

· If not           % of the new knowledge will be lost


Getting control

· The best control comes if the lecturer creates a ​​​​​​​​​​​​​​​​​​​​_________________________
· A good learning environment is one that offers a _________________________ ______________ for both students and lecturer.
· The best classroom control comes if one removes any ______________ to learning and creates an inclusive classroom.
· The student learner agreement supports this.
Personal checklist

· Have you enough information about your students preferred learning styles

· Which of my lessons do the students learn best and why?

· Do I know enough about my students’ background?

· Which of my lessons does not seem to be remembered?

· How do I check that my students have retained the information I have given them?

10 Key Start Behaviours

	Thorough 
	Student 

	High 
	Big picture with exciting ‘stop-overs’

	Establish what the students 
	Less content, more skills

	Interesting first week activities
	Reinforce subject-career links

	Set achievable targets
	Model enthusiasm – it’s infectious!


Consider:

	Room layout / Seating
	Lighting
	Temperature

	Noise
	Textbooks
	Audio-visual facilities


Range of activities

· Good planning and structure

· Signposting – the big picture first

· Make links with earlier sessions

· Write tasks down

· Single directions

· ‘Learning by doing’

· Choose examples relevant to the students

· Distribution of handouts

· Active-quiet transactions

· Paraphrasing

· Competitions

Reinforcement

· Look for success (3:1 ratio)

· Reward effort NOT results

· Play to the individual’s strengths

· Praise the smallest achievement (SHAPING)

· Be specific, detailed and genuine

· Start session by praising aspects of previous lesson

· Refer to specific student contributions

· Put praise in writing

· Invest on  ‘non-reactors’

Remember:
Every person is good at something

We just need to catch it


The 6Rs of Classroom management

The 6Rs of Classroom management

	1
	Check the Room
	

	2
	Clarify what you mean  by Rights
	What can you expect 
What can the students 

	3
	Ensure Rules have been set and are known
	What you will and not allow to take place in your classroom, with appropriate penalties for persistent offenders

	4
	Establish effective Routines
	Agreeing protocols for certain key behaviours that typically ‘go wrong’.

	5
	Expand Range of activities
	Ensuring that lessons are varied and interesting

	6
	Use positive Reinforcement
	Your use of praise and incentives 


Therefore good classroom management results from teacher control with the agreement of the students.

Good classroom management leads to first-rate learning outcomes.

On a lesson plan:

By the end of the session the student will …

*
xxxxxxxxxxxx 

Words used must be measurable.


Your lesson plan will also show how you will check learning.

Therefore a learning outcome is 




Consider the ground rules you would hope to be agreed with your students.

When a student breaks a rule it should carry a clear consequence. 
Hierarchy of consequences – which are formal and which informal?








TASK:
Tactics for Managing Disruptions

1. ______________________________
2. ______________________________
3. ______________________________
4. ______________________________
5. ______________________________
6. ______________________________
7. ______________________________
BE CONSISTENT





Hierarchy of consequences


Verbal reminder (                  ) One-to-one (                       )


Oral warning (                    )


Involvement of parents 


(              )


Written warning (                  )


Behavioural contract (               )





Know the student disciplinary procedure
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