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www.collegenet.co.uk                                                                              April 2005


Welcome to the second issue of Collegenet Update. This issue is devoted to outstanding teaching and learning and draws upon the evidence of published Ofsted inspection reports.  There are currently 341 published reports but with over 80 yet to be published this data will inevitably alter.  The total of 29 ‘outstanding’ colleges reported in the Ofsted publication ‘Why Colleges Succeed,’ November 2004  has already increased to 36. However, once all inspection reports are published ( Autumn 2005) Collegenet will update this data and re-release on our website. 

Visit our website for details of new training courses in outstanding teaching and learning and update courses for lesson observation and management teams supported by a full Ofsted data analysis. 
College 16-18 Teaching grades 1-3  ( 2001-04 )
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The above chart indicates the actual numbers of GFE and SFC colleges ( to date) within the percentage bands indicated for 16-18 teaching grades 1-3. This permits consistency of comparison because not all SFC have 19+ learners. The GFE numbers include 19 Land-based colleges. The current highest percentage is 91% held by two Sixth Form colleges; The Sixth Form College Farnborough and Greenhead College in Huddersfield.  The only differences in performance are that Greenhead has 56% teaching grades 1-2 and no grades 5-7 whereas Farnborough has 65% grades 1-2 and 1% grades 5-7.  The table below shows the top and bottom of the rank order of % grades for 16-18 and 19+ teaching.  i.e. the highest % achieved and the lowest % achieved by individual colleges in each category.

Range of  % teaching grades 1-3 by category of college  

	No pub.

reports
	Category
	16-18 teaching 1-3
	19+ teaching 1-3

	
	
	Highest %
	Lowest  %*
	Highest %
	Lowest  %

	82
	SFC
	91 ( 2 colleges)
	55
	100 (6 colleges)
	38

	222
	GFE
	88
	34
	89
	46

	13
	FE in HE
	86
	43
	93
	45

	19
	Land-based
	77
	43
	81
	39

	Total 336
	There are 5 specialist college reports not included in this data.


* A total of 45 colleges have more than 11% teaching grades 5-7. All are GFE. The highest is 21% held by 3 colleges.












Each of the following quotations is from a different ‘outstanding’ college Ofsted inspection report. They collectively illustrate the key features of a grade one lesson.  There are currently 36 outstanding colleges 24 SFC, 9 GFE, 1 Land-based, 1 FE in HE and 1 Arts specialist.  21 of the 36 have 80% or higher teaching grades 1-3.

Planning

“Teaching is very well planned and all courses have detailed and thorough schemes of work”. 

Classroom environment

“The display of relevant technical information, charts, posters and students' work on the walls of the classrooms contributes to a welcoming and stimulating learning environment”. 

Aims

“The aims of every lesson are displayed and shared with students at the start “.
Recap

“Each lesson begins with an initial test, revision or review questions, which provides a stimulating start and a chance to reinforce students' understanding of earlier work”. 

Presentation skills

“Teachers are knowledgeable and enthusiastic, and the best are inspirational, skilfully imparting their passion to students”. 

Variety of teaching strategies

“In the best lessons, teachers use a wide range of imaginative teaching strategies. These include revision games, group and pair work, debates and presentations”.

Questioning

“Students are expected to articulate answers to questions in some depth, and are gently discouraged from monosyllabic responses”. 

Integration of key skills

“In the better teaching, key skills opportunities are identified by teachers, enabling students to map and record their key skills work appropriately”. 

Differentiation

“In the best lessons, activities have been devised that will stretch and challenge the more able students and also enable the weaker students to learn effectively”. 
Promotion of ILT

“Teachers offer useful and interesting website addresses to assist students with their research. Computer-based resources are used effectively for learning and good use is made of Internet research”. 

Assessment and targets

“Marking is meticulous and feedback gives students clear guidelines on ways to improve their work. Students are set demanding minimum performance standards at the start of their course”. 

Developing learner skills

“Students learn how to be critical and analytical as well as gaining good subject knowledge. They understand complex issues and theories, and demonstrate high levels of evaluative skills. Additional skills, such as group work and oral skills, are well developed through the teaching and learning methods used in the classroom”. 
Summation

Learning is constantly checked and summarised well at the end of lessons”.
Independent learning

Very high quality, extra material is available for extension activities, some of which are on the college's intranet that the students access at home”.
Collegenet Update is published termly on a key FE issue.  A single copy is mailed to all FE college Directors of Quality.  Further copies and an archive is available on the Collegenet website.  We suggest you print downloaded copies as an A3 folded circular.  A training course entitled, ‘Outstanding Teaching and Learning’ will be offered at six regional locations June/July 2005 on the theme of this circular.  Visit our website for details and to register .
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Ensure an upbeat, enthusiastic welcome. Recap using an active learning technique and involve all. Set clear aims or a maximum of three key learning points. Link to the syllabus / exam and highlight key skills.


Introduce the topic with a short exposition. Aim to challenge and inspire and to build rapport. Use up-to-date statistics , latest research findings or current commercial activity. Support with some visuals, handouts, ILT and appropriate resources.  Check for learning and ensure key points are recorded. Set an individual, paired or group activity to build key skills and to help all consolidate learning.


Use planned questions to ensure differentiation and seek answers from all.  Offer positives and praise to each learner. Summarise learning with an appropriate transition activity i.e visual memory aids. Repeat learning cycle or end with an overall lesson summation. Conduct a final check on learning against expressed aims.  Set formal homework task or an extended learning task.  Aim to consolidate learning or to introduce a bridge to the next lesson.  
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The grade 1 lesson plan
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Standards Unit support





The Standards Unit has issued its first set of learning frameworks for:





Business 


Construction


Entry to Employment


Science.





Each framework provides an attractive set of learning resources for each subject area with ‘pick up and go’ teaching strategies and associated resources.  Two sets are provided free to each college.  Look out for associated training courses 2005-06 to develop and train learning coaches within each college to promote and develop best practice.  The standards Unit is currently working on learning frameworks for Land-based, Health and Social Care, ICT and Mathematics.  For details go to:





http://www.successforall.gov.uk





Strategies that work!


John Hattie, Professor of Education, University of Auckland presented a review of educational research in his augural address 2nd August 1999.  Hattie analysed the results of 180,000 learning initiatives worldwide involving some 50 million learners.  He coded the impact of individual initiatives as an ‘effect size’ and produced a hierarchy of the most effective learning strategies.  The average effect size was 0.4 with 1.0 regarded as a 50% leap in learning.  


The top three strategies with the highest learning effects are as follows:





Reinforcement  (effect 1.13 ) This relates to rewards, positives, praise, exemplars  and celebration of achievement.


Active Learning (effect 1.0)   the use of group and paired activities to explore and confirm key learning points


Corrective feedback ( 0.94 ) providing direct ‘how to improve’ guidance based on explicit standards and modelling.





Other significant learning effects were identified as follows:





Home environment .67


Learner motivation .61


Challenge of goals .52


Staff training          .49


Parental interest    .46





 Hattie reported that learner attention spans may be as short as 8-10 minutes. Therefore an enthusiastic start is required to capture attention. In addition most learners can only cope with a maximum of three learning goals per  lesson.  Effective teaching requires repetition and consolidation of each learning goal and visual activities to engage left and right brain to aid memory and to enhance connections and ‘whole picture’ assimilation.    In addition many more checks on learning involving fun active learning techniques i.e. games, quizzes, puzzles,  competitions. Lastly clear targets and regular review of progress linked to high expectations.


www.auckland.ac.nz/staff/index.cfm?P=5049
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OUTSTANDING LESSONS


 





The learning pyramid ranks teaching methods according to % learning retention i.e. the least memorable learning occurs in lectures and most memorable learning occurs when learners are invited to explain or demonstrate new learning.
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