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Challenging Behaviour
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Robust self assessment is the central theme of the second round of Ofsted inspections 2005-09. How far a self assessment report is reliable and accurate will largely determine the grades awarded for, ‘overall effectiveness of provision’ and ‘capacity to improve’. In particular the inspection will focus on how far the self 
Different influences

The learner journey to your classroom will have involved a host of overlapping experiences some positive and some negative as follows:

Different homes ?
At ages 14-18 in particular, many students question their parents’ values and the result is tension in the home and a changing relationship that either helps or hinders learning.  Some homes provide unqualified emotional support and personal encouragement and others at the opposite extreme may involve psychological or even physical abuse.   In addition some homes will confer a material learning advantage and others a material disadvantage as illustrated below



The above illustrations represent a broad generalisation but the key anchor for young people is a high level of parental encouragement and emotional support regardless of material advantage.  How far does your college address any deficiencies?
Different communities ?

There is a significant correlation between impoverished communities, low rates of educational attainment, crime and poor behaviour. The relative standards of living between different communities in England are reported by the government in a ‘deprivation index.’  Deprivation rates range from a high of 38.5% in the North East down to 5.4% in the South East. However, within the broad regional averages how far does your college serve a deprived or affluent community ? What is the profile of the main postcode catchment areas for your college according to www.upmystreet.com and www.dfes.gov.uk/inyourarea` ? How far does your college ‘add value’ in terms of overall participation and progression

Different schools ?

The Ofsted report Why Colleges Fail published in 2004 commented as follows:

“Many young people arrive in GFE colleges with little enthusiasm for what they are doing, with poor basic skills and negative memories of 11 years of compulsory schooling which have equipped them poorly for independent learning”.

Different peer groups ?

Some peer groups can provide a distracting influence as reported by the TES:

Family upheaval, heavy responsibility for siblings, drugs, violence, crime and pressure to get a job were all distracting them from school, preventing them from getting there on time or finding a quiet corner to do their homework.        ( TES 19th July 2006)
Identifying the challenge

The increase in 14-16 provision across Further Education is a significant step in providing new choices and opportunities for school pupils but it can also raise new challenges for teaching staff in terms of effective classroom management skills. Some traditional FE students can also significantly test classroom management skills. The most recent Ofsted and official surveys of classroom behaviour have identified the challenges as follows:

The Elton Report 1989 

The Elton report was a major national investigation into classroom misbehaviour and it concluded that the key issue was constant low level interruptions and off task behaviour. The key aspects of misbehaviour were reported as follows:

	Disruptive behaviour
	Frequency of occurrence (%)

	
	Weekly
	Daily

	Talking out of turn
	97
	53

	Idleness or work avoidance
	87
	25

	Hindering others pupils
	86
	26

	Lateness
	82
	17

	Unnecessary noise
	77
	25

	Breaking school rules
	68
	17

	Out-of-seat
	62
	14

	Verbal abuse of other pupils
	62
	10

	General rowdiness
	61
	10

	Impertinence
	58
	10

	Physical aggression to other pupils
	42
	6

	Verbal abuse of teacher
	15
	1

	Physical destructiveness
	14
	1

	Physical aggression towards teacher
	1.7
	0


Ofsted Report 2001

Twelve years later the Ofsted publication, ‘Improving Attendance and Behaviour in Secondary Schools’ arrived at similar conclusions: 
Many of them found listening difficult and engaged in off-task behaviour, such as chatting about anything other than the work in hand. They could not resist fiddling and interfering with equipment. Some had failed to learn basic social skills, such as not interrupting others. It was common for these pupils to become resentful and petulant if corrected. 

Ofsted Chief Inspector 2005

The Ofsted Chief Inspector’s Report, February 2005 further endorsed these findings as follows:

“The most common forms of misbehaviour are incessant chatter, calling out, inattention and other forms of nuisance that irritate staff and interrupt learning”.

Steer Report 2005
The most recent investigation into classroom behaviour, Learning Behaviour, October 2005  led by Sir Alan Steer,  confirmed this conclusion as follows:
“The main issue for teachers and for pupils is the effect of frequent, low level disruption. This has a wearing effect on staff, interrupts learning and creates a climate in which it is easier for more serious incidents to occur”. ( Learning Behaviour, DfES, October 2005, pg. 7)

The overall message is for staff to develop and consistently apply ‘learner contracts’ but in particular to praise and highlight the good behaviour expected from all.

Meeting the challenge

A whole college response is required to meet the challenge of challenging behaviour.  Consistent all staff enforcement of agreed behaviour codes and ‘visible’ senior staff are important steps to improving behaviour.  However the key is the application of more assertive classroom management skills and engaging lessons to motivate and raise personal confidence.  Consider the following aspects of good college-wide motivational practice:

	MOTIVATIONAL STEP
	EXAMPLE

	A learning culture
	Celebrate success with corridor and classroom displays related to achievement, sports, awards, destinations, exam results, role models, curriculum, future employment.

	Celebrating diversity
	Ensure all feel welcome with relevant welcome notices, recognition of different cultures, traditions and festivals.

	Fun inductions
	Induction is not just course information but contains fun team activities to build group bonds, friendships and self esteem within an upbeat, fresh start atmosphere. 

	Personal targets
	Clear capture of individual strengths and weaknesses in an ILP with challenging but achievable targets. Remember the targets are the minimum prediction and with hard work…?

	Home/College connections
	Course newsletter to parents/carers in the first week with information on how they can help their son or daughter succeed plus invitation to first progress evening.

	Big picture learning
	The use of learning guides or similar learner booklets to give learners precise guidance on what to learn and how to study. 

	Challenge tasks
	A monthly challenge task i.e. a problem, a puzzle or a case study to resolve with a prize for first three correct answers. Use your digital camera to post winners on your notice board. 

	Success in six weeks
	A series of short, focussed graduated tasks over the first six weeks up to October half term to give all a sense of progress and satisfaction. All to succeed and meet first ILP targets.

	Formative assessment
	Explicit guidance on how to improve and extend their work. 

	Active learning methods
	Addressing different learning styles with quick-fire appetisers, short, sharp presentations, differentiated active learning techniques, lots of visuals. Remember boys will respond better to challenges and kinaesthetic learning.

	Group identity
	Use regular paired and group work to build friendships and group bonds and especially across gender and ethnic divides. Encourage peer working and peer support to build key skills.. A sense of belonging is a stronger motivator.

	Events 
	Plan events to look forward to a quiz, wacky challenge day, a sporting competition, celebrate diversity with relevant cultural events, key charity events/fundraising, mark national occasions and anniversaries,  a trip out, a residential team building weekend etc

	Role models
	Linked to future employment prospects and/or university courses, invite in role models, visiting speakers or past students. 

	Praise and reward
	Ensure progress is recognised by displaying work, a letter of praise home, a personal letter from the Head of Department, a letter from the Principal, a letter from the Chair of Governors, attachment/adoption of a particular governor, a framed certificate of achievement, an awards night, display on progress evenings for parents/carers to see.  A visit by the Principal. Overall reverse the discipline chain and have a praise chain! 
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A learning journey….


Before entering your classroom all learners will have completed a learning journey of 14,16 or more years. What are their social norms, influences and experiences of home, community, school and peer group before they enter the college and your classroom? Each journey is different and whereas some journeys confer advantages other confer disadvantages. How far does your college capture each journey as a part of initial assessment and provide ILPS that offer choices and opportunities for the future?  Challenging learner behaviour commences with induction courses that deliver high expectations. Whereas yesterday has happened tomorrow awaits!    choices and opportunities!
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Home A





   Classroom





   College





   Peer Group








   School





    Own bedroom


Personal study space


Parental interest and encouragement


Own computer / internet


Wide range of  books / study aids


Regular foreign holidays


Wide balanced diet


Weekend trips to museums, theatre, cinema countryside, sports events. 


Experience of university in the family


Regular sharing and discussion of opinions with wider family. 


Positive attitudes towards other ethnic, sexual or religious groups.











Community





   Shared bedroom / overcrowded


No personal study space


Limited parental interest to neglect or inability to help


No computer


Course textbook at best.


Occasional  UK based holidays


Poor diet / filling foods


Weekends largely hanging around local area


Limited education in the family


Personal opinions rarely sought or discussed.


Negative attitudes towards other ethnic, sexual or religious groups





   Home
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