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Objectives 
 

This Conference presents a significant opportunity for 
teachers, managers, researchers and politicians to come 

together under one roof to discuss changes to the FE 
sector, its relationship to the national economy and the 

issues facing its workforce. This Conference aims to: 
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Background 
 

If the Further Education sector is to deliver top 
class training and education to enable young 
people to play an effective role in the economic 

recovery of the country, then major immediate 
challenges have to be confronted, and viable 

solutions formed.  Leading this cutting-edge debate 
will be a cast of the best thinkers from university, 
OFSTED, politics and further education. 

Presentations, workshops and question sessions 
ensure that delegates will be able to engage with 

the conference team of experts, and play their part 
in addressing the looming crisis. 
 

The Conference is hosted and organised by Newbubbles 
Ltd, a specialist private training provider of post-

compulsory education. The event has been created for 
Principals, Senior Managers, Middle Managers, 
Academics, Union Branch Leaders & Teacher Trainers, to 

have a voice about what really matters to them, and to 
engage with leading players in the sector. 

• Examine the impact of government post-16 education policy on future FE 

funding and curriculum priorities. 

• Discuss the efficacy of pursuing a ‘measurement agenda’ as the basis for 

improving teaching and learning in further education. 

• Critically examine the priorities and tensions emerging from the new common 

inspection framework 2012.  

• Evaluate examples of successful improvement and change management 

strategies in grade 1 colleges.  

• Consider inspirational approaches to developing high student achievement.  

• Discuss better ways of recruiting, motivating and rewarding FE teachers. 

• Assess the reputational impact on teachers of the Lingfield decision to remove 

mandatory teaching qualifications from the sector.  
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Keynote Speakers  

Michael Portillo 

 
Michael Portillo attended Harrow County Grammar School and 

Peterhouse, Cambridge, where he read history. He worked for the 

Conservative Party and for government ministers between 1976 

and 1983. He entered the House of Commons in 1984. He was a 

minister for eleven years and had three positions in the Cabinet, 

including Secretary of State for Defence. He lost his seat at the 

1997 election, and began to develop a career in the media. He 

returned to the Commons between 2000 and 2005, was shadow 

Chancellor, and contested the leadership of the party in 2001, 

unsuccessfully. Since leaving politics, he has devoted himself to 

writing and broadcasting. He is a regular on both BBC 1’s “This 

Week” programme and Radio 4’s "The Moral Maze”. He has made 

radio and television documentaries on a wide range of subjects, 

including four series of "Great British Railway Journeys" for BBC2.   

Frank Coffield 

 
Frank Coffield is Emeritus Professor of Education at the Institute 

of Education, University of London, and Visiting Professor at the 

University of Sunderland. He retired at the end of 2007 after 42 

years in education, having worked in the universities of Keele, 

Durham and Newcastle in England; and at a comprehensive 

school, an Approved School and Jordanhill College of 

Education in Scotland. Frank is a passionate teacher and educator. 

He has written books on, for example, juvenile delinquency, the 

so-called cycle of disadvantage, youth unemployment, vandalism 

and graffiti, young people and drugs, youth enterprise, a critical 

review of learning styles and the impact of policy on post-

compulsory education. In 2008 he wrote ‘Just suppose teaching 

and learning became the first priority ....’, published by LSN. In 

2011, Frank co-authored From Exam Factories to Communities of 

Discovery, with Bill Williamson, which examines the relationship 

between markets and social inequalities, and how these propagate 

differential opportunity and attainment. 
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Speaker Profiles 

Geoff Petty 
 

Author of 'Teaching Today' the UK’s best selling teacher training text, Geoff has 

a reputation as an inspirational speaker on teaching and learning issues.  He 

has worked as a consultant with over 200 Colleges, and with most national 

educational agencies: Department for Children, Schools and Families, LSDA, 

LSC, FENTO and the AoC.  His work is used at a national level in Britain, 

Romania and Lithuania, and his website, www.geoffpetty.com attracts 2000 

visitors a week. His book  ‘Evidence Based Teaching’ was first published in 

2006 to critical acclaim from academia and from practising teachers and is now 

in its second edition. Geoff is a Patron of the Institute for Learning. 

Cheryl Bolton 
 

Cheryl Bolton is a Senior Lecturer specialising in education in the Lifelong 

Learning Sector at Staffordshire University. Prior to this she worked for a 

number of years in the manufacturing industry holding various management 

roles before moving into teaching in Further Education (business, professional 

courses, teacher training). Current research interests centre on teachers 

working within Further Education and investigating their responses to 

government professionalisation initiatives. 

Christine Rose 
 

Christine Rose is a nationally recognised expert in equality and diversity (E&D). 

A former senior manager, she has worked as a consultant with over 200 

providers, and supported a significant number to achieve a grade one for E&D at 

inspection.  She works closely with organisations such as OFSTED, the AoC, 

LSIS, NIACE and the Equality and Human Rights Commission (EHRC). Christine 

is the author of a range of national guidance publications and toolkits, including 

a suite of materials for the FE sector on implementing the Disability Duty, 

national guidance for governors on equality & diversity, and briefings on the 

Equality Act 2010 and its specific duties. She has carried out research on behalf 

of the EHRC on meeting public sector equality duties, and is a regular platform 

speaker for national and regional equality conferences. 
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Dylan Wiliam 
 

Dylan is Emeritus Professor of Educational Assessment at Institute of 

Education, University of London where, from 2006 to 2010 was its Deputy 

Director. He taught for 7 years in urban public schools and has since occupied a 

number of high profile university/research roles including Assistant Principal at 

Kings College London (2001-2003) and Senior Research Director at the 

Educational Testing Service (ETS) in Princeton, NJ (2003-2006). Dylan has 

written over 300 articles, book chapters and books in education and 

assessment. He is internationally noted for his pioneering work in assessment 

for learning, co-authoring the seminal research review ’Inside the Black Box’ 

published in 1998. Dylan’s work continues to be critical of the ‘grading and 

sorting’ assessment system that dominates UK schools and colleges.   
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Matthew Coffey 
 

Matthew joined OFSTED in April 2007 following the merger with the Adult 

Learning Inspectorate where he was an Inspection Manager with national 

responsibility for the inspection of prison education. In the 10 months prior to 

the formation of new OFSTED Matthew was the lead officer within the Creating 

New OFSTED programme for workforce and organisational structure. He joined 

the new OFSTED as an Assistant Divisional Manager and was promoted to 

Regional Divisional Manager in November 2007 with responsibility for 

Education, Learning and Skills across the Midlands region. Appointed as 

Regional Director in 2008, Matthew was responsible for all OFSTED operations 

across the Midlands. Matthew was appointed Director, Development, Learning 

in April 2011, and in January 2012 was given the title National Director, Learning and Skills. 

 

John Perry 
 

John is an inspirational speaker and originator of the Three-Dimensional 

Approach to Stress Management. John is an experienced teacher, counsellor and 

Fellow of the Higher Education Academy. He has published widely in the areas of 

stress management, counselling and experiential learning, and led on numerous 

FE development events. John boasts a successful consultancy track-record as a 

well-being consultant to a number of world-class companies such as Sony UK, 

HSBC and Disney. He is currently a Principal Teaching Fellow in Healthcare 

Communication within the Faculty of Medicine at Southampton University. 
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Dan Taubman 
 

Dan is the Senior National Education Officer for the University and College 

Union (UCU). Dan’s responsibilities include policy formulation and advice 

across the fields of further, adult and prison education. His particular areas of 

expertise are in curriculum and qualifications reform, the government of 

further education and the funding of further education. He has been directly 

involved in representing UCU in formal government consultation exercises on 

post-16 education policy for more than a decade.  Dan has also served on the 

Board of the Learning and Skills Development Agency Board and the NIACE 

Policy Committee. Dan is currently a member of the BIS Workforce 

Development Strategy Group and  the Institute for Learning’s Council.  Dan 

was awarded a MBE in summer 2009 for services to further and adult 

education. 

Toni Fazaeli 
 

Toni’s responsibility is to lead the Institute for Learning (IfL), the professional 

body for over 200,000 teachers and trainers across further education and skills 

in England.  Toni qualified as a professional teacher almost 30 years ago and 

taught in adult and further education, schools and prisons. She also led a large 

local authority adult education service, and was a full-time inspector at the 

Further Education Funding Council for seven years specialising in skills for life 

and humanities, as well as governance and management. Toni was a Director 

of Quality in the national LSC office covering 47 local learning and skills 

councils. For four years Toni also worked as a senior civil servant and led the 

Success for All theme of teaching and learning.  

Stephen Grix 
 

Stephen has been Principal and Chief Executive of Mid-Kent College of Higher 

& Further Education for the last 7 years. He started his academic career as a 

lecturer in brickwork at Bexley College, Kent, in 1977. He later joined Barking 

and Dagenham local education authority as General Inspector of Post-14 

Education in 1990, before moving to Barking College as Director of Curriculum 

Planning and Quality Assurance. In 1996 he was appointed as Principal of Sir 

George Monoux Sixth Form College. Stephen joined the Office for Standards in 

Education (OFSTED) as Head of Post-Compulsory Education Division in May 

2000, and in May 2002, he was appointed Corporate Director, Education for 

the London Borough of Tower Hamlets with responsibility for 100 schools, 

Early Years, Adult Education and the Youth Service.  
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Bradley Lightbody 
 

Bradley Lightbody is the author of the best selling textbook 'Outstanding 

Teaching and Learning 14-19' (2009) which provides a comprehensive review of 

leading academic, OFSTED and professional guidance on how to deliver teaching 

and learning to OFSTED Grade One standards.  Bradley’s latest book, “The 

ilearning Revolution: A New Pedagogy” (2012) examines teachers’ use of digital 

technologies and the need to embrace a ‘flipped learning’ model of pedagogic 

delivery. Bradley is currently the Managing Director of Collegenet.co.uk, a past 

OFSTED inspector, Head of Teacher Training, Director of Sixth Form and 

Director of Quality. He leads observation teams and training events in numerous 

FE colleges every year. Bradley has also published books on History (‘The Second World War: 

Ambitions to Nemesis, 2004; The Cold War, 1999) and written for the BBC History website.  

Robert Powell 
 

Robert Powell has spent a lifetime in education, as a classroom teacher, Head of 

Department, Head of Year, Deputy Head and Headteacher.   He led Blurton High 

School in Stoke-on-Trent for just over four years during which time the school 

nearly doubled its higher grade GCSE passes.  In 2001 the school received a 

glowing report from OFSTED.  Before taking up his headship in 1997 he worked 

for eight years in publishing and consultancy.  He was the co-founder of 

Network Educational Press and Network Consultancy, and in 1996 set up Robert 

Powell Training and Publications.  He has written eight books including his most 

recent Outstanding Teaching, Learning and Assessment: the Handbook, and the 

highly successful Raising Achievement and Active Whole-Class Teaching.   

Lynne Sedgmore CBE 

 

Lynne Sedgmore CBE holds a portfolio of interim Chief Executive roles and high-

level policy briefs for Whitehall at Ministerial levels. She has a unique blend of 

senior leadership experience combined with extensive success as a leadership 

and business talent developer from junior management to board level. She was 

Chief Executive of the Centre for Excellence in Leadership and is currently CEO 

of the 157 Group. The 157 group comprises 27 large, successful and regionally 

influential colleges in England, and takes a sector lead in policy development 

and excellence across the Lifelong Learning sector. Lynne is also, currently, a 

non-executive on 4 boards having held 12 non-executive posts over the past 15 

years, as well as sitting on numerous National Public Sector Committees. 
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Joy Mercer 
 

Joy is the Director of Policy (Education) at the Association of Colleges which she 

joined in June 2008. She has worked in Further and Adult Education in Slough, 

Newham, Haringey, Sussex and Kent. Joy’s team at AoC is responsible for policy 

and representation for 14-19, Skills and HE in FE. Joy is a former ESOL and 

Literacy teacher with 20 years experience as a teacher trainer. Her senior 

management briefs included all aspects of FE College delivery. At AoC her 

specialisms are Quality and Regulation and the post-19 curriculum.  

David Igoe 
 

David Igoe is Chief Executive of the Sixth Form Colleges Association, the 

Representative Organisation for the 94 designated Sixth Form Colleges in 

England. David began his teaching career in Leamington Spa, Warwickshire, 

before moving, as Head of Department, to Littlehampton on the south coast. In 

1982 he was appointed to St Brendan’s Sixth Form College, Bristol as Director of 

One-Year programmes before being promoted to Vice-Principal in 1988. In 1996 

David became Principal of Cadbury Sixth Form College in Birmingham and served 

as Vice-Chair and then Chair of the Sixth Form Colleges’ Forum from 1998 to 

2008.  In 2009 he was appointed the first full-time Chief Executive of the 

Association which is based in Smith Square, Westminster. 

Stephen Court 
 

Stephen Court is senior research officer for the University and College Union 

(UCU). He co-ordinates many of UCU’s national research campaigns on post-16 

funding and employment issues. He previously worked as a researcher for BBC 

Radio 4 and as a writer for the BBC World Service. He has had articles on further 

and higher education published by Higher Education Quarterly, The Guardian, The 

Sunday Times, the Observer and Public Finance, as well as several book chapters. 

Stephen’s recent UCU research interests have included an analysis of university 

and college funding/financing arrangements and national surveys of occupational 

stress in post-16 education. His findings offer a provocative review of the working 

conditions and employment issues faced by the FHE workforce, and underpin 

UCU’s call for sector reform and a re-imagination of teacher-manager relationships.  
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Sarah Moreland 
 

In 2011, Sarah was awarded an MBE Queens Birthday Honours for her 

services to Further Education. Sarah’s career in FE spans some 10 years, 

initially starting out as a teacher working with learners with learning 

difficulties, then as a Senior Advanced Practitioner, and was recently appointed 

Head of Business & ICT at Oaklands College. Prior to teaching, Sarah worked 

in the equestrian industry. She spent 6 years in Saudi Arabia before returning 

to the UK, joined the GB Specialist Olympics coaching team in 2007 and in 

2011 was chosen as Great Britain’s Equestrian Coach for the Special Olympics 

World Games in Athens. Sarah is a highly successful teacher, having gained 6 

consecutive grade one lesson observations in recent years. A significant part of 

her current role is supporting teachers to become outstanding.   

Sue Snowball 
 

Sue is the Learning and Development Manager at Coleg Gwent in Wales. Coleg 

Gwent is the largest further education college in Wales, comprising five 

campuses and 1500 staff. Sue has managed the college’s professional 

development strategy for the last six years, and in 2011, the college became 

the first FE provider in the UK to achieve the Continuing Professional 

Development (CPD) Mark Award. Sue also chairs the pan-Wales professional 

development manager's network for FE under Colegau Cymru. In March 2012, 

Sue and colleagues took the college’s ‘Leading Learning’ strategy to the Annual 

Welsh FE Conference, where she discussed the college’s success with 

supported experiments, and the transformation in teaching and mentoring that 

these experiments have achieved. 

Matt O’Leary 
 

Matt is Principal Lecturer & Research Fellow in post-compulsory education in 

the Centre for Research and Development in Lifelong Education (CRADLE) at 

the School for Education Futures, University of Wolverhampton. He has worked 

as a teacher/teacher educator and educational researcher for 20 years. During 

that time he has taught in primary and secondary schools, FE colleges and 

universities in the UK, Mexico and Spain. Matt’s research interests are rooted 

in teacher development, particularly exploring the relationship between 

education policy and the practice of teachers working in the post-compulsory 

sector. His recent research has examined the role of classroom observation in 

shaping the professional identity, learning and development of teachers in 

Further Education (FE). Drawing on this, Matt has recently completed a book on observation for 

Routledge entitled: ‘Classroom Observation: A guide to the effective observation of teaching and 

learning’, which is due for publication in July 2013. 
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John Lea: Chair 
 

John has taught in FE, AE, and HE over the last thirty years, and is currently 

Assistant Director of Learning and Teaching at Canterbury Christ Church 

University. John is an experienced chair of panels in FE and HE. From 2005-

2011 he was Vice-Chair, then Chair of the Universities’ Council for the Education 

of Teachers (UCET) Post-16 Committee, and is currently a co-opted member of 

the Staff and Educational Development Association (SEDA) Executive 

Committee, as an adviser on the HE/FE interface. His current research interest 

is in developments at the FE/HE interface. He is the author of Working in Post-

Compulsory Education (2003), Political Correctness and Higher Education: 

British and American perspectives (2009), and 77 Things to think about…

teaching and learning in higher education (2012). 

The Institute of Education Press is 

Supporting Newbubbles... 

The IOE Press is a publisher of leading edge education 

and social science books for the academic and 

practitioner communities in the UK and internationally.  

 

ON SALE 

NOW! 
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Newbubbles... 
In the new age of austerity,     

teachers, students and colleges need 
to find new ways of surviving! 

…the education marketplace 

High quality teaching and 

learning resources at 
affordable prices. 

Written for teachers by 
teachers. 

Visit us at www.newbubbles.com 

Open a FREE account and become part of the 
Newbubbles community.  

ebay style marketplace  

Search, click and buy 

Paypal security 

Share your work with 

others and earn yourself 
an extra income. 

Friendly selling platform 

Generate new revenue 
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Workshop NB01 
Speaker: Professor Frank Coffield 
Workshop Theme: Moving Students to Higher levels of Thinking 
 

Description: This workshop will not be concerned with how students can gain an A* at 

GCSE or at A level. It will focus on giving all students, both academic and vocational, a 

language with which to discuss and rank intellectual abilities. It will also stress the importance of 

dialogic teaching and a number of other strategies in deliberately creating "cognitive conflict" in 

students' thinking in order to move it forward. 

Workshop NB03 
Speaker: Cheryl Bolton 
Workshop Theme: The Return of Cinderella? Implications of Government 

Policy on the Professionalisation of FE teachers 
 

Description: FE teachers are facing unprecedented change. With the demise of the 

Institute for Learning as the sector’s ‘compulsory’ professional body, and the planned 

removal of mandatory teacher training, important questions are being raised about the role, character 

and purpose of FE, and about the relationship between FE and the Department for Education. Does it 

return FE to the status of ’Cinderella service’ or does it ’free’ FE to be more consumer responsive? 

Initial research indicates that government changes could divide different teaching groups and widen 

the gulf between academic and vocational teachers in terms of promotion and professional 

development. 

Workshop NB04 
Speaker: Robert Powell 
Workshop Theme: Planning for Outstanding: Principles not Paperwork 
 

Description: The OFSTED label ‘outstanding’ cannot be awarded unless teaching, 

learning and assessment are outstanding.  But how should colleges prepare for ‘no 

notice inspections’ and continue to offer high quality teaching and learning? This seminar 

presents a model for planning which moves away from a reliance on rigid lesson plans towards 

planning based on ‘whole-college’ principles. This approach 1/ provides a basis for rich and varied 

teaching and learning approaches; 2/ offers a rigorous framework for monitoring and evaluation; 3/ 

reduces the burdens of paperwork in favour of real planning; and 4/ highlights ways in which 

leadership can create the environment for outstanding practice. 

For clarity, workshops are assigned their original booking codes 
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“The Future of Further Education” 
 

Friday 22 March 2013 

Workshop NB05 
Speaker: Bradley Lightbody 
Workshop Theme: Are Lesson Observations Missing the Point? 
 

Description: According to OFSTED, FE teaching still isn’t good enough! No College was 

awarded a grade 1 for teaching and learning at inspection in 2010/11, too many colleges 

are stuck at grade 3 and about a third of lessons remain satisfactory or worse (Annual 

Report, 2011). This is a damning indictment for college lesson observation schemes! The fact is that 

lesson observations are failing to improve teaching! What we need is a shared understanding about 

the hallmarks of outstanding practice based on four types of evidence: teachers who enthuse, develop 

autonomy, nurture creativity and encourage metacognition. This session examines the role of OFSTED 

lesson criteria in observation judgements, how these should be interpreted, common misconceptions 

and how lesson observers can better support good or better teaching.  

For clarity, workshops are assigned their original booking codes 

Workshop NB07 
Speaker: Stephen Court 
Workshop Theme: Reforming Working Relationships: What Research Tells 

Us About Teaching and Management in the FE Sector 
 
Description: There are strong messages emerging from research in FE teaching and the 

culture of FE that management leaders and politicians should be taking note of. Analysis of the 

pressures on FE lecturers indicates intensifying demands, low autonomy, poor well-being relating to 

managerial support, and disquieting evidence of bullying at work. Other areas of concern include the 

way change in FE is handled – not surprising, given the plethora of initiatives and shifts in funding 

policies affecting the sector. This seminar also looks at suggestions coming from lecturers about ways 

– not all of them costly – in which working life in FE can be improved. 
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Workshop NB08 
Speaker: Professor Dylan Wiliam 
Workshop Theme: Teacher Learning Communities 
 

Description: Professor Dylan (‘Inside the Black Box’) Wiliam asks the question: why do so 

many teacher development initiatives have so little impact on student achievement? To 

be successful, teacher professional development needs to concentrate on both content 

and process, but the content must come first. In other words, we need to focus on what we want 

teachers to change. This session explores the view that the only way to improve colleges is to stop 

people doing good things—in order to give them time to do even better things. 

Workshop NB10 
Speaker: Geoff Petty 
Workshop Theme: You Can’t Fatten a Pig By Weighing It!  How Managers 

Improve Achievement 
 

Description: Many college managers are failing to improve teaching and learning - this is 

the startling message from research by Joyce, Showers & Timperley, and the work of the 

157 group in “Leading Learning in Further Education” (2011). We know that some teaching methods 

practically double the rate of learning but most teachers don’t use them! We need a revolution! We 

need ‘inspirational managers’ capable of leading on dynamic and sustained projects of classroom 

experimentation, where teachers are encouraged to improve practice through professional dialogue. 

Research reviews suggest that a system of ‘supported experiments’, or something like it, is the only 

proven CPD strategy for raising student achievement. With ‘supported experiments’ comes real 

culture change, improved practice and the true empowerment of teachers and learners. It’s time for 

managers to try something different! 

For clarity, workshops are assigned their original booking codes 

Workshop NB11 
Speaker: Robert Powell 
Workshop Theme: Planning for Outstanding: Principles not Paperwork 
 

Description: The OFSTED label ‘outstanding’ cannot be awarded unless teaching, 

learning and assessment are outstanding.  But how should colleges prepare for ‘no 

notice inspections’ and continue to offer high quality teaching and learning? This seminar presents a 

model for planning which moves away from a reliance on rigid lesson plans towards planning based 

on ‘whole-college’ principles. This approach 1/ provides a basis for rich and varied teaching and 

learning approaches; 2/ offers a rigorous framework for monitoring and evaluation; 3/ reduces the 

burdens of paperwork in favour of real planning; and 4/ highlights ways in which leadership can 

create the environment for outstanding practice. 
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“The Future of Further Education” 
 

Friday 22 March 2013 

Workshop NB12 
Speaker: Bradley Lightbody 
Workshop Theme: Digital or Bust: Meeting the Needs of 21st Century 

Learners 
 

Description: The new generation of learners have always known facebook, mobile 

phones, spotify, youtube, ebay, msn, flickr, kindles and skype, and have never known a world without 

the internet. Books belong to the classroom of the past and students speak in SMS text. FE teachers 

face a technological imperative— to adapt or become obsolete. The demand for ‘digital delivery’ may 

lay in a ‘flipped learning’ model that envisages the classroom as a discussion and trouble-shooting 

arena which gives priority to individualised instruction and problem-solving. In this model, learners 

develop the required core knowledge in their own time via high quality online lectures and resources.   

For clarity, workshops are assigned their original booking codes 
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“The Future of Further Education” 
 

Friday 22 March 2013 

Workshop NB17 
Speaker: Geoff Petty 
Workshop Theme: You Can’t Fatten a Pig By Weighing It!  How Managers 

Improve Achievement 
 

Description: Many college managers are failing to improve teaching and learning - this is 

the startling message from research by Joyce, Showers & Timperley, and the work of the 

157 group in “Leading Learning in Further Education” (2011). We know that some teaching methods 

practically double the rate of learning but most teachers don’t use them! We need a revolution! We 

need ‘inspirational managers’ capable of leading on dynamic and sustained projects of classroom 

experimentation, where teachers are encouraged to improve practice through professional dialogue. 

Research reviews suggest that a system of ‘supported experiments’, or something like it, is the only 

proven CPD strategy for raising student achievement. With ‘supported experiments’ comes real 

culture change, improved practice and the true empowerment of teachers and learners. It’s time for 

managers to try something different! 

Workshop NB15 
Speaker: Professor Dylan Wiliam 
Workshop Theme: Teacher Learning Communities 
 

Description: Professor Dylan (‘Inside the Black Box’) Wiliam asks the question: why do so 

many teacher development initiatives have so little impact on student achievement? To 

be successful, teacher professional development needs to concentrate on both content and process, 

but the content must come first. In other words, we need to focus on what we want teachers to 

change. This session explores the view that the only way to improve colleges is to stop people doing 

good things—in order to give them time to do even better things. 

Workshop NB16 
Speaker: John Perry, MA, MA, MA, MSc, FHEA 
Workshop Theme: A Three-Dimensional Approach to Managing 

Organisational Stress and Wellbeing in Further and Higher Education 
 

Description: Stress is a debilitating condition for employees working in Further and 

Higher Education. Stress affects morale, productivity and turnover and costs enormous sums of 

money. This workshop explores a three-dimensional strategy for managing organisational stress and 

well-being. It considers environmental, psychological and transactional solutions to a significant and 

sustained problem in many FHE institutions. The session also examines effective policy development 

and implementation, morale-productivity issues and the longer-term costs of non-action. 

For clarity, workshops are assigned their original booking codes 
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“The Future of Further Education” 
 

Friday 22 March 2013 

Workshop NB19 
Speaker: Bradley Lightbody 
Workshop Theme: Are Lesson Observations Missing the Point? 
 

Description: According to OFSTED, FE teaching still isn’t good enough. No College was 

awarded a grade 1 for teaching and learning at inspection in 2010/11, too many colleges 

are stuck at grade 3 and about a third of lessons remain satisfactory or worse (Annual 

Report, 2011). This is a damning indictment for college lesson observation schemes! The fact is that 

lesson observations are failing to improve teaching! What we need is a shared understanding about 

the hallmarks of outstanding practice based on four types of evidence: teachers who enthuse, develop 

autonomy, nurture creativity and encourage metacognition. This session examines the role of OFSTED 

lesson criteria in observation judgements, how these should be interpreted, common misconceptions 

and how lesson observers can better support good or better teaching.  

Workshop NB20 
Speaker: Sue Snowball, Coleg Gwent College 
Workshop Theme: Creating a Professional Development Culture 
 

Description: One college discusses the significant successes they have had in 

implementing a system of ‘supported experiments’. Strong leadership and a shared 

commitment to teacher improvement have been pivotal. The College has had to contend 

with 5 main campuses spread across distances of up to 25 miles apart, and the practical difficulties of 

engaging 1500 staff (1000+ teachers) in the process. The College has created an inspirational 

framework for teachers to share, discuss and experiment with new pedagogic approaches, and this 

has yielded significant gains for both teachers and learners. At the same time, staff feel they are 

making a valuable contribution to the culture of the college.  

Workshop NB18 
Speaker: Robert Powell 
Workshop Theme: Planning for Outstanding: Principles not Paperwork 
 

Description: The OFSTED label ‘outstanding’ cannot be awarded unless teaching, 

learning and assessment are outstanding.  But how should colleges prepare for ‘no 

notice inspections’ and continue to offer high quality teaching and learning? This seminar 

presents a model for planning which moves away from a reliance on rigid lesson plans towards 

planning based on ‘whole-college’ principles. This approach 1/ provides a basis for rich and varied 

teaching and learning approaches; 2/ offers a rigorous framework for monitoring and evaluation;     

3/ reduces the burdens of paperwork in favour of real planning; and 4/ highlights ways in which 

leadership can create the environment for outstanding practice. 

For clarity, workshops are assigned their original booking codes 
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“The Future of Further Education” 
 

Friday 22 March 2013 

Workshop NB21 
Speaker: Dr Christine Rose 
Workshop Theme: What’s Next for Equality & Diversity? Lessons Learned 

from OFSTED Inspections and College Grade 1 Practices. 
 
Description: Less than 10% of colleges between 2009 and 2011 obtained a grade 1 for 

equality and diversity.  Christine offers a forensic examination of lessons learned from 

the previous inspection round in relation to equality and diversity and asks the question: ‘What are 

the common features exhibited by best practice providers, and what are the common issues and 

solutions?’ She discusses the impact of the Equality Act 2010, how colleges have responded to this, 

and what pitfalls to avoid. What is developed is an analysis that links equality, improvement, student 

outcomes and financial viability. Christine explores the most recent priorities and changes highlighted 

in the revised 2012 OFSTED Common Inspection Framework, and what colleges need to do to 

implement a high-impact programme that goes beyond legal compliance and emulates best practice 

in the sector. 

For clarity, workshops are assigned their original booking codes 



 

 Registered Address: 145Registered Address: 145--157 Crusader House St. John Street, London. EC1V 4PY157 Crusader House St. John Street, London. EC1V 4PY  

Tel: 0844 414 5646Tel: 0844 414 5646  email: gradeonetraining@newbubbles.comemail: gradeonetraining@newbubbles.com  www.newbubbles.comwww.newbubbles.com

Speakers Wanted… 
 

Newbubbles is proud to attract some of the UK’s most inspirational 

speakers in further education. If you would like to be considered for a 

future conference or training event as a speaker or trainer, we would be 

delighted to hear from you. 
 

Please contact Emma Jackson at gradeonetraining@newbubbles.com 

and tell us what expertise you have to offer. 

 

Good day rates, professional experience, local and national 
events, working towards a better future 


